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1.001mme nostoxkeHust

1.1. Hacrosimiee Ionoxenue o kaapoBoii moauTtuke (nanee - [lomoxkeHune) onpeaensieT TpUHITUTIBI
u OCHOBHBIE HarpaBJIeHUs KaJIpOBOM MOJIUTUKHU lNocynapctBenHoro OO KETHOTO
00111e00pa30BaTeIbHOTO yUpEXKACHUS cpeaHel obmeodpazoBarenbHor MKOJIBI Noe 490 ¢ yrimyOieHHBIM
M3yueHHEeM MHOCTPaHHBIX A3bIKOB KpacHorBapzeiickoro paitona Cankr-IlerepOypra (namee — OOO/).

1.2. KagpoBass moiuThKa — LEJIOCTHAs JOJATOCPOYHAsl CTpaTervs YIpPaBJICHUS IEPCOHATIOM,
OCHOBHasl 1I€JIb KOTOPOW 3aKJIIOYAeTCs] B MOJTHOM W CBOEBPEMEHHOM YJOBJIETBOPEHUM MOTPEOHOCTEH
OOO/] B TpymoBBIX pecypcax HEOOXOAMMOrO KadecTBa W KOJIMYECTBA. YTPABICHHE IEPCOHAIOM
OCYIIIECTBIISIETCS IO MPOIECCY U pe3ybTaTaM, Kak TMOKas U BapHaTUBHAS CHCTEMa MoA00pa W pa3BUTHS
Mearornyeckux Kajapos.

1.3. OcHoBHble oOpueHTUPbl KkaapoBod mnonutuku OOOJ HampaBieHbl HAa TOCTOSHHOE
COBEpIICHCTBOBAHNE OpraHU3aluu 00pa30BaTEIbHOTO U BOCIIUTATENLHOTO IPOIECCOB, CUCTEMAaTUYECKOE
MOBBIIIICHUE  KBaTU(PUKALMKA  TEAArOTUYSCKUMHU  PAOOTHHKAMH, HCIIOJIB30BAHHE COBPEMECHHBIX
TEXHOJIOTHUH, OCYIIEeCTBIIEHHE 0OMEHA OIMBITOM Pa0OTHI U €r0 PacpOCTpaHEHHE CPEIU KOJIIIET.

1.4. Pa3BuTHE U MOBBINICHUE KBATH(DHUKAIIIY MTEAArOTHYECKUX PAOOTHUKOB PacCMaTpPHBACTCS KaK
OCHOBHOM pecypc it mpeoOpazoBanms  jaearenbHoctd OOOJl, mosiBeHHST B HEW TBOPYECKUX
WHUILIMATUB, AKTHUBHOTO BKJIIOYEHHUS B HCCIEIOBATEIbCKUE, SKCIEPUMEHTAIbHBIC, WHHOBAI[MOHHBIC
MIPOEKTHI, MPOPECCHOHANBHBIE KOHKYPCHI.

KadectBo negarornueckux pabOTHUKOB, YPOBEHb WX KBaTU(DUKAIIMK CIIOCOOCTBYIOT: PACKPBITHIO
U Pa3BUTHUIO MOTEeHIMAaNa o0ydaroumxcs, 3h(HEeKTUBHOMY B3aUMOACHCTBHIO C POAUTEISAMU (3aKOHHBIMU
MPEJICTABUTEIISIMEA) OOYYAIOIINXCS, TEXHOJOTHYCCKH OOCCIICUYCHHON OpraHM3aliu  00pa3oBaTelbHO-
BOCIIUTATEILHOTO MPOIECCca, HMCIOIb30BAHUIO BO3MOXKHOCTEH TOPOACKON Cpelbl, €€ KyJIbTYPHOTO H
COLIMAJIBHOTO MOTEHIIHANIA.

1.5. Kagposas nonutuka OOO/] ocHoBana Ha ctpareruu pazsutus OOO/] u ee Tpagumusx.

1.6. Kagpoas mnomutnka B OOOJ] peammsyercs B COOTBETCTBHHM C JICHCTBYIOUIMM
3akoHoAarenbcTBOM Poccuiickoit ®enepanuu. HopmaTHBHON OCHOBOW OCYIIECTBICHHUS KaApOBOM
noautuk OOO/] sIBISIOTCS:

o Denepanbubiii 3aK0H Poccuiickoit @enepammu ot 291.2012 Ne 273-d3 «O6 obOpazoBaHuu B

Poccuiickoit ®enepanuny;

Tpynosoit Konekc Poccutickoit ®denepanuuy;

[TocranoBnenne mpaBuTenscTBa Poccuiickoit @Penmepanmu ot 27.06.2-16 Ne 584 "O6

O0COOCHHOCTSIX MPUMEHEHHUSI MPOPECCUOHANBHBIX CTAHAAPTOB B YACTH TPeOOBaHUM, 00s3aTEeIHHBIX

JUIsl TIPUMEHEHUsI TOCYIapCTBEHHBIMH BHEOMOKeTHBIMU GoHmaamu Poccuiickoit denepanuu,

rOCyJapCTBEHHbBIMM WM  MYHHUIMNAIBHBIMH  YUPEXKJIECHUSIMH, TOCYJAPCTBEHHBIMU  HIIU

MYHUIIUIIATGHBIMU YHUTAPHBIMH TIPEANPUITHSIMHU, a TaKXK€ TOCYIapCTBEHHBIMU KOPIOPAIUSIMH,

rOCy/IapCTBEHHBIMH KOMIIAHUSIMH U XO3SIMCTBEHHBIMH OOIIecTBaMHU, Ooliee MATHAECATH

MPOIICHTOB aKIUi (J0Jiel) B yCTaBHOM KamuTalde KOTOPHIX HAXOJUTCS B TOCYIapCTBEHHOMU

COOCTBEHHOCTH WJIM MYHHIIMIIAEHOM cOOCTBEHHOCTH"

o Ilpuxazamu Muntpyna P® or 18.10 2013 Ne 544n, ot 24.07.2015 Ne 514H, ot 05.05.2018 Ne
298u

VYcera OOO/;

Hacrosiee ITonoxenue;

nHbIe JoKabHBIE aKThl OOO/I.

2. CTparernyeckue meju padoThl ¢ MEPCOHAIOM
2.1. CoTpyIHHKH — 3TO, MPEKIE BCETO, CTPATETHUECKUI pecypc, Ha KOTOPOM OCHOBAHbI BCE YCIIEXHU
u Hagexapl OO/, 1, OMTHOBPEMEHHO, JIFOJIU C X LEISIMHU, TOTPEOHOCTSIMHU U TTPoOIeMaMHu.

2.2. B pamkax peanusanuu kaaposoi nonutuku OO0/l nnaHupyer:

e J1I00MTHCSI  MOJIHOTO  KOJMYECTBEHHOTO W  KAa4eCTBEHHOTO  COOTBETCTBUSA  IEpcoHalia
ctpaternueckuM nesnsim OOO/] u mogaepkuBaTh 3T0 COOTBETCTBHUE;

e obecneuuTs npeeMcTBeHHOCTh Tpaauimii OO0/ npu Habope 1 MOArOTOBKE CIELUATNCTOB;
e o0ecneunTh BBICOKHI YpOBEHb MOTHBAIIMH [IEpCOHANa Ha BhimoaHeHue 3a1ady OO0/



® TOJAEPKUBATh U pa3BUBATh NIPENAHHOCTb cOTpyAHUKOB OOO/;
e yICpPKMBATh PacXoibl HA IEPCOHAN B paMKax, ONpeensieMbIM (POHIOM 3apabOTHOH IJIaThI;
e 00ecneunTh 10CTaTOYHBIN YPOBEHb YIOBJIETBOPEHHOCTH MEpCOHaIa paboToil.

3. OcHOBHBIE 321241 KAIPOBOI MOJTUTHKHU
3.1. OcHOBHBIMM 3a7]a4aMH peanu3anuu kaaposoi nomutuku B OOO/] aBistoTcs:
onTUMU3ANKS U cTabuiu3anus kaapooro cocraBa OOO/;
co3nanue 3PQPEKTUBHON CUCTEMBI MOTHBAIIMM TpPyAa TEAarOTHYCCKUX pPAOOTHUKOB M WHBIX
corpynaukoB OOO/;

e CO3JaHME H  MOJJEpKaHWE  opraHuzanuoHHoro mnopsaka B OOO/J], mnoBbllIeHUE
HCIOJIHUTEIBHOCTH, OTBETCTBEHHOCTH PA0OTHUKOB 32 BBINOJIHEHUE JOIKHOCTHBIX 00S3aHHOCTEH,
YKPEIUICHUE TPYAOBON JUCIUTIINHBL,

e ONTUMM3AIUS CHUCTEMbl OOYYEHMs] U MOBBINICHUS KBaTU(PHUKAIUU MEJaroroB U aJIMUHUCTPALUU
000M4;

e (opmMHpoOBaHUE JIETOBOM KopriopaTuBHOU KyabTypsl OOO/I.

4. lIpyHUMNBI KAAPOBOH MOJMTHKH B 00J1aCTH NIPHEeMa HAa pa0oTy U pacCTAaHOBKH KaJIPOB

4.1. OcHoBHBIMU TpuHOMIAMH KaapoBoi momutukun OOO/] B obmactu mpuema Ha paboTy u
paccTaHOBKM MEAArOrMYeCKUX KaJpoB SIBJISIOTCS:

e TIPHUBJICYCHUE HA PA0OTY CHEIHATNCTOB, UMEIONIMX BBICIIEE MPodeccHoHaIbHOEe 00pa30BaHue;

e OpPHMEHTAllUs Ha IMPHEM I[I€AaroroB, HMEIOIIUX IPEUMYIIECTBEHHO BBICIIYI0O WM HEPBYIO
KBaJTM(PUKAIIMOHHBIE KATETOPUU;

e COOTBETCTBHE KBaU(pUKALIMK PAOOTHUKOB NMPO(EeCcCHOHANTBHBIM CTaH1apTaM;

e IIPUBJICYEHHUE MOJIOJIBIX CHEI[UAJINCTOB;

e IIPEUMYIIECTBEHHBIN NPUEM COTPYAHUKOB Ha pabOTy Ha MOCTOSIHHOM OCHOBE;

e COXpaHEHHE BBICOKOW J0JIM COTPYAHUKOB, padoTaromux B OOO/] Ha mOCTOSIHHOM OCHOBE.

4.2. YucneHHOCTh MepcoHala OmpeensieTcs, UCX0Ad U3 IUIaHupyeMbIx 00beMoB padotel OO0/,
00ecCTIeYeHHBIX (PMHAHCUPOBAHHUEM.

4.3. MonoJpIM creuuanucTaM, HPUHUMAaeMblM Ha paboTy BO BpeMs OOYy4eHHs WIH Hocie
3aBepueHus oopazoBanust, OO0/ obecnieunBaeT OIaroNPHUATHBIC YCIOBHS JJISI BXOXKICHHUS B KOJUICKTUB
U TPEJOCTABIIsAET MUPOKUE BO3MOKHOCTU Ui MPO(GECCHOHATBHOIO U JIMYHOCTHOTO Pa3BUTHS, a TAKXKe
MIPOJBMKEHHUS 110 CIIy:X0€.

Pabota ¢ MoJOABIMHM CHELMATUCTAMH OCYLIECTBISETCS B COOTBETCTBMM C [lonoxkeHuem o
HacTaBHUYecTBEe. (OTBETCTBEHHOCTh 3a 3Ty pabOTy HECyT 3aMECTHTENd JUPEKTOpa, a Takxke
METOAMYECKHE OOBEIMHEHUS OPraHU3yIOT pabOTy HACTABHUKOB C MOJIOJBIMU CHEIHATHCTAaMH U
MaJIOONBITHBIMU YUUTEISIMHU.

4.4. Ilonbop nepconana g pa6otsl B OOO/] mpousBoauTcs: 00BIYHO TUPEKTOPOM COBMECTHO C
3aMecTUTeNnsIMU aupekTopa. Ilpuem Ha paboTy ocylecTBIseTcs IUPEKTOPOM B COOTBETCTBUU C
Tpynoseim koaekcom Poccuiickoit @enepanun.

4.5. IIpu orGope nepcoHasna OLEHUBAIOTCS UX KauecTBa:

JKenaHue padoTaTh B oTpaciu «O0pa3oBaHUEey;

xenanue padorats B OOO/;

yCIEeBaeMOCThb 110 OCHOBHBIM JIUCHHUIUIMHAM (J11 MOJIO/IBIX CIIELUAJINCTOB);

AKTUBHOCTb, CAMOCTOSITEIbHOCTh, MHUIIMATUBHOCTb;

KBaJIM(UKALMS U OTBIT pabOThI 10 NPOGUITIO BAaKaHCHUH,

COOTBETCTBUE KBAM(UKAIMH PO CTaHIapTaM;

BIIaJICHUE COBPEMEHHBIMH Ie1arornyeckum rexnonorussmMu u UKT.

4.6. Mupextop OOO/] nomxeH coxpaHsATh OECIPUCTPACTHOCTH MpPHU MpueMe Ha padoTy HOBOTO
COTPYJHMKA WM MOBBIILIEHUH CBOETO COTPYJHUKA B JOKHOCTH. OH HE MOXKET Ha3HAUYUTh CBOUM
3aMEeCTHUTENIEM YieHa CBOEH CeMbU WJIM CBOETO POACTBEHHHKA, a TAKXKe MPEJOCTaBIATh UM Kakue-ITuoo
VHBbIE TPUBUIIETUH.



4.7. O0OO/] He nomyckaeT AMCKPUMHHALUH MIPU pUeMe Ha padoTy 1Mo J00bIM MOTHBAM, CTPOTO
coOmrosiast TpeOOBaHMS ACHCTBYIOIIETO 3aKOHOJAaTENhCTBA PD.

4.8. Ilemaror He MOKET OKa3bIBAaTh JABJICHUE HA aJMUHUCTpaImio ¢ TeMm, yToosl B OO0/ Obu1
IPUHAT WIEH €ro CEeMbU, POJCTBEHHUK WJIM OIM3KUH OPYr WM 4YTOOB! BBILICYNOMSHYTBIE JIMIA ObLIM
IIOBBILIEHBI B JOJKHOCTH.

49. B OOO/] w3 uucina NEPCHEKTUBHBIX COTPYAHHUKOB CO3/JAa€TCsl KaJIpOBBIM pE3epB Ha
JOJDKHOCTH 3aMecTutelield nupektopa. Kaaposslil pesepB noapasjaensercs Ha peasibHbli (cTapiie 30 jer)
u nepcnekTuBHbIi (10 30 set). CocTaB KagpoBOro pe3epBa €XErofHO pPacCMAaTPUBAETCS PYKOBOACTBOM
OOO/] u oOHOBIIsIETCA.

3aMmeleHne JOJDKHOCTEeM 3amectutened aupekropa OOOJ] ne wmenee, yeM Ha 70%
OCYIIECTBISIETCA U3 COOCTBEHHOTO KaJI[pOBOTO Pe3epBa.

4.10. Ilpu orbope COTpPYIHHUKOB B KaJApOBBI pe3epB M MUP HA3HAYEHUU HA JIOJKHOCTU
aJIMMHHUCTPAaTUBHBIX PYKOBOJUTEINIEH BCEX YPOBHEHN OLIEHUBAIOTCA CIIENYIOIINE XapaKTEPUCTHKU:

e AKTUBHOCTb, CAMOCTOSITEJIbHOCTh, UHUIIMATUBHOCTD;

e HAJMYHUE MO3UTHBHOTO ONBITA PAOOTHI C JIIOBMU B IyXe MPUHIUIIOB KOMAHIHOTO CTHJISL paOOThI;

e JKEJIaHUE NPOJBUTATHCS 110 CIYKEOHOMU JIECTHULIE;

e ympaBieHYEeCKas KBadH(HUKanMs (HABBIKM IUIAHUPOBAHWS, OPTaHU3alMU, MOTHUBAIMH, KOHTPOJI,
KOMMYHUKAIMH, IPUHATHUS PELICHUH);
HAJIMYHE TIEPETIOrOTOBKY MWIIM KyPCOB MOBBIIIEHUS KBATH(UKAUU B 00JIACTH yIIPaBICHHUS,
JIOCTaTOYHOCTh KBaJIM(UKALUU B CIIELUAIbLHON 00J1acTH;
HaJIMyue KOMIETEHU U B 001aCTH Y KOHOMUKH, MEHEI)KMEHTA, 11paBa.
4.11. Ilpu Ha3HauYeHMM Ha PYKOBOJALIME JODKHOCTU COONIONAETCS MPUHLUI KOHKYPCHOTO
oTbopa C y4yacTMeM aJMHUHHUCTpauuu. PelieHune o Ha3HAYeHUM NPUHUMAET JUPEKTOP Ha OCHOBAHWUHU
cornacoBanusi ¢ Ortnenom oOpasoBanust agmuHucTpauun KpacHorBapaeiickoro paiioHa CaHKT-
[TerepOypra.

4.12. TloBbllieHUE B JOJDKHOCTU COTPYJHHMKOB OCYLIECTBIISIETCS, KaK IPaBUIIO, IO pe3yibTaTaM
peryJysipHOi (€KEeroiHOMN) OLICHKHU.

4.13. Ilpu nepenBUKEHUM COTPYIHHKA C OJHOM JOJDKHOCTH Ha JAPYIYIO YYMTBHIBAIOTCA Kak
UHTEPECHl COTpyIHUKa, Tak 1 uHTepechl OOO/. B Tom uuciie paccMaTpuBaeTcs BO3MOXKHOCTh 3aMEHbI
COTPY/HUKA Ha MpPEKHEH TOJHKHOCTH U COOTBETCTBHE KBATU(PHUKALMU COTPYTHHKA TPeOOBAaHUAM HOBOM
nomkHOocTH. He nomyckaercst kak NMpUHYIWUTENbHOE yJep’KaHUE COTPYAHHMKA Ha MPEKHEH JOIKHOCTH,
TaK U €ro HeJI0CTaTOYHO MOArOTOBIEHHOE NEPEIBUKEHUE HA HOBYIO IOJIKHOCTb.

4.14. OOO/] He 3amHTEepecoBaHa B YyXOJ€ YCIEIIHBIX COTPYAHHKOB, oaHako Illkoma He
yIEpKUBAeT COTPYAHUKOB, HE 3aMHTEPECOBAHHBIX B PA0OTE MJIM BBIHYXJIEHHBIX YBOJIMTBHCS MO JIMUHBIM
MOTHBAM.

4.15. OO0/l 6narokenarenbHO OTHOCUTCS K BO3BpAILlEHHIO paHEe YBOJUBIIMXCS COTPYAHHUKOB
IIPH YCIIOBUH, YTO UX YXOJ HE HaHEC Bpe/a.

4.16. Ilpu ymeHnblieHMH 00beMa WJIM U3MEHEHUU HallpaBieHUH AesrenbHocTd Illkona mpoBoaut
COKpaIlleHHE YUCIIEHHOCTH nepcoHana B coorsercTBuu ¢ TK P®. [Ipu 3ToM coTpyaHMKam, HAMEUYEHHBIM
K YBOJBHEHHIO 10 COKpAIlEHHIO IITATOB, MPEAJAaraloTcsi BaKaHCHM (B ClIydae UX HaJIWYMs), a TaKKe
MIPEIOCTABIISAIOTCS BCE MTPETYCMOTPEHHbBIE 3aKOHO1aTEIbCTBOM JIBIOTHI M KOMITEHCAIUH.

4.17. OOO/J Bexer ceOs Ha pbIHKE TpyJa W IO OTHOLICHHIO K CBOMM COTPYIHHUKaM Kak
LIMBUJIN30BaHHBINA, 3aKOHOMOCIYIIHBIA, HO TpeOOBaTEIbHBIH [0 OTHOIIEHHIO K COTPYJIHUKAM
pabGoTonarens.

5. IlpyHUMIBI KAAPOBOH MOJUTHKHU B 00,1aCTH HH(POPMALMOHHOM MOJ/IEP:KKH MePCOHAIA
5.1. Nudopmarnmonnas mojjep)Kka MEepcoHaja HEeoOXoauMa Il OpraHU3aIlié KadeCTBEHHOU
sapdextuBHOi padoTsl OOO/], ynpaBneHus TeKyliel 1 NepcreKTUBHON ero AesTeIbHOCTHIO.
5.2. HWadopmanvoHHas mojjep)Kka (omepaTuBHas, aHAIWTHYECKass W TEPCIEKTUBHAs)
OCYILIECTBIISIETCA B CIEAYIONMX (hopMax:
e TIPOU3BOJICTBEHHbIE COBEIIAHUS;
e KpPYIJIBIE CTOJIBI;



3acenanus Ilemarorndeckoro copera ;

o01re codpaHus TPYI0BOTO KOJUICKTHBA,

KOPIIOpaTHBHOE 00yUEHUE;

3acemanusg Meroandeckoro Coseta 1 MeToAUYECKNX 00bENMHEHMI;

caiit OOO/I;

rpynnsl BKonTtakre u Mucrarpawm;

nokanbHasg cetb OOO/] (manka «Mupopmanus»);

CaMTHI I1€1aroros;

UH(OPMAaIMOHHBIE CTCH/IBI.

5.3. Anmunuctpauus OOO/l oka3piBaeT megaroraM MOMOIIb B IMOJTOTOBKE K IMPOXOXKICHUIO
aTTeCcTalliy Ha KBaTHM(UKAIMOHHBIEC KATETOPUH U COOTBETCTBHE 3aHUMAEMOU JIOJDKHOCTH.

6. IIpyHUMNBI KA/IPOBOI MOJUTHKH B 00,1aCTH 00yUeHHUs IEPCOHAJIA U NOBbILIEHUS
KBAJTU(QUKAIUM COTPYAHUKOB
6.1. B OOO/] cotpynHukam
e OKa3bIBaeTcs MOCTOSHHASA U CUCTEMHAas MOJepKKa B MOBBIIICHNU KBaM(pUKauu 0e3 OTphIBa U C

OTPBIBOM OT 00Pa30BaTEIILHOTO MPOIIECCa;

e TIPEIOCTaBISIOTCS BO3MOXKHOCTH MCIIOIb30BAHMSI BpEMEHHU KAaHUKYII JJIs TPOXOKICHHS KypCOBOTO
o0Oy4eHus;
e CO3/Ial0TCA YCJIOBHS, OKAa3bIBAIOIIME TMOAJEPKKY OOY4YeHHs] COTPYIHUKOB B AacHHpPaHType U

MOJTyYEHHUHU BBICHIETO POPECCHOHATHLHOTO 00pa30BaHMUS;

e TIPUBETCTBYETCS CaMOOOpa30BaHHUE.

6.2. B OOOJ exerogHo OCYyIIECTBISETCS AaHAJIU3 3allpOCOB IE€aroroB Ha IOBBIIIEHUE
KBaJIM(DUKAIMH, PE3YTbTAThl €r0 YUYUTHIBAIOTCA MPH IaHupoBaHuu pabotel OOO/I.

6.3. B OO0/l Takxe opranusyercsi KOpPIIOpPaTUBHOE OOYy4YEHHE IE€IaroroB 4Yepe3 CEMHHaphI,
KOHCYJbTAIlMM, KPYIJIBIE CTOJNBI, OOCYXJCHHE MaTepuaioB HHHOBALIMOHHOW paboThl CHJIaMU
aJIMUHUCTPAIIMHU U MIE€aroroB, a TAKXKe MPHUIIIAIICHHBIMHA CIICIIHATHCTAMH.

6.4. Ilegaroru OOO/Jl cTUMYIUpPYIOTCS K aKTUBHOMY BKJIIOUEHMIO B paboOTy palOHHBIX U
TOPOJICKUX METOJIMYECKUX 00BEIMHEHUN U OpTraHU3aIlHil.

6.5. O0yueHne pyKoBOJIUTENEH — OCHOBHOM MPUOPUTET NMPHU (POPMHUPOBAHUM TIJIAHOB M OIOKETa
oOyuenust OOO/]. O6yueHnre pykoBOIUTENIEH HAIIEJICHO HA Pa3BUTHE Y HUX:

e YIPaBJICHUYECKUX HABBIKOB (TUTAHUPOBAHKE, OpPraHU3AIMsl, MOTUBAIUS, KOHTPOIb, KOMMYHHUKAIIHS,

MIPUHSTHE PEILICHU);

e yMEHHs paboTaTh B YCIOBUSAX MPOTPAMMHOTO YIPABJICHHUS, KECTKUX TPEeOOBAHUN K CpPOKaM U

Ka4eCTBY BBITIOIHIEMOU paboTEHI;

e HaBBIKAa KOMAaHJIHOTO CTUJISI pabOTHI;
e TIOBBIIICHHS KBATH(PHUKAIIUHN B MPOPECCHOHANTBHOM cdepe.

6.6. OOyuyeHue pe3epBa — BTOPOW IO BaXHOCTH TNPHOPHUTET NpU (OPMUPOBAHWH IUIAHOB WU
oromkeroB ooydenuss OOO/]. OOydeHue pe3epBa Ha 3aMellleHHE JTODKHOCTEH 3aMeCTUTENel PyKOBOIU-
TeJSI TPOBOJIUTCS B LENSAX (POPMUPOBAHUS Y HUX COOTBETCTBYIOIINX 3HAHUI 1 HABBIKOB.

6.7. Cucrema HacraBHHUYecTBa, neicTByromas B OOO/l, cmyxur mis mepegadyd 3HAHUUW U
HaBBIKOB OT MPO(ECCHOHATIOB - MOJOABIM CIeualucTaM. HacTaBHUKM Ha3HAYaIOTCS IS MOJIOJIBIX
CHEIMATMCTOB U HEOMBITHBIX MEJaroros, HAUMHAONIUX MEIaroTHYECKYI0 U aIMUHUCTPATUBHYIO paboTy.
HacraBHWKaMu Ha3zHA4alOTCs KBATU(HUIIMPOBAHHBIE PYKOBOJIWTEIN W TEAAarorH, MMEIOIINE >KEITaHue
3aHUMATbCS KypaTOPCKON JEATEIbHOCTBIO U UMEIOIIIEe HE00OX0AUMbIE TPAKTUYECKUE HABBIKH.

6.8. OO0/l mpoBOIUT OOyYECHHE COTPYJHHKOB IO OXpaHE Tpyda, TEXHUKE OE30MacHOCTH,
MokapHOW 0e30MacHOCTH M JPYTUM aHAJIOTUYHBIM HAMpPaBICHUSAM, MPEINUCHIBAEMBIM JEHCTBYIOIINM
3aKOHOJIATEITLCTBOM.

6.9. OOOJl cuuraeT HEOOXOAMMBIM MOAJAEPKHBATH IPaBO Ha  JIOTOJHUTEIBHOE
npodeccuoHaibHOEe 00pa3oBaHKE MO MPODUITI0 TEJATOTHYECKON JIeATeTbHOCTH CIICIUATMCTOB MyTeM
OpraHM3allK PEryIIpHOTrO OOY4YeHHs] KaKIoro M3 HHUX (He pexe 1 pasa B 3 roma) kak B MHCTHUTYTax
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MOBBIIICHUS KBAIM(UKAMK, TaKk M IyTeM oOpraHu3amuu oOydamomux cemuHapoB B OOO/ wu
IIPEJOCTABIEHUS] METOIMYECKOT0 THS MeJaroraM, 3aHAThIM HHHOBAI[MOHHOMN 1€ATEIbHOCTBIO.

7. IIpuHUUNBI KaAPOBOH MOJUTHKH B 00JIACTH CTUMYJIHPOBAHUS NEPCOHAJIA U BOBJIEYEHUSI
COTPYAHMKOB B Pa3/iH4YHbIe KOHKYPCHbIE IPOLEAYPbI

7.1. OO0O/] obecrneunBaeT CBOMUM COTPYAHHKAM TIOCTOSHHYIO 4YacTh OIUIaThl TpyJda B
COOTBETCTBHUH C TapH(HKaKel Ha yueOHBIH rojl, ypOBHEM KBaJU(pHUKAIIMK paOOTHUKA U B COOTBETCTBUH
C IOJKHOCTBIO, UM 3aHUMAaEMOM.

7.2. Anmunuctpauus OOO/], ucxoas uU3 UMEIOIIUXCA Yy HEe BO3MOXKHOCTEH, OCYILECTBISET
MOOUIPEHNEe U  CTUMYJIHMPOBAHME TBOPYECKUX MPOPECCHOHATIBHBIX HMHULMATUB  PAOOTHUKOB,
HanpaBIICHHBIX Ha coBeplieHcTBoBaHue nestenbHOCTH OOO/. Ilpu 3TOM (QOpMBI MOpAIBHOTO |
MaTepUaIbHOTO MOOMIPEHUS! MCIONB3YIOTCA KakK paBHO MpaBoMouyHble. Kputepuu oreHku padoThl
negaroroB paspabareiBatorcs anmuuuctpammen OOOJ] coBmecTHO ¢ mpencemarenem TpyaoBoro
KOJUIEKTHBA, UCXOJs U3 TpeOOBaHMIl, UMEIOIIMXCS B HOPMATHBHBIX JOKYMEHTaX, C y4ETOM paboThl
OOO/I n ee npuoOpUTETOB, U AOBOASTCS 10 CBEICHUS COTPYIHUKOB.

7.3. [IpemMuanbHasg cucTeMa peniaeT JBe 3aJa4uu:

MOBBIIIIEHUE PE3YIBTATUBHOCTH U dPPEKTUBHOCTH PAOOTHI COTPYAHUKOB;

nonkperuienus npeaannoctu OOO/] ee kKaIpOBBIX COTPYAHUKOB.

7.4. Ilpemusi 3a pe3ysbTaThl pabOTHI OMPEACIISIETCS C YIETOM CISAYIOMIMX IMOKa3aTeeH:

o0ecrnevyeHre BBICOKOTO KauecTBa 00yUeHUS;

BBICOKMI YPOBEHb ITOKa3aTeeH pe3yIbTaTUBHOCTH U 3 PEKTUBHOCTH PabOTHI;

BBICOKHI YPOBEHb UCTIOTHUTENbCKON AUCIUTUTHHEIL.

7.5. OOO/] mpenocrtaBisieT COTPYAHUKAM IPETyCMOTPEHHBIE 3aKOHOJATEIHCTBOM JIBIOTHI H
KOMIICHCAI[UH:

e OIIATy OOJIBHUYHBIX JUCTOB U OTIIYCKOB;
yueOHbIE OTITYCKa AJIsl COTPYIHUKOB, OJYYarONINX BhICIIEE 00pa30BaHUE;
KOMITEHCAIMK Ha o310posiieHue (1 pas B 5 jer);
KOMIIEHCAIIMH MOJIOJIbIM CHEIHAINCTaM;
KOMIIEHCAIIUIO MPOXO0XKJIEHUSI MEIULIMHCKOIO OCMOTpa IPH MOCTYIJIEHUH Ha paboTy.
7.6. B OOO/] neiicTByeT pa3BuTas CUCTEMA MOPAIBHOIO IOOLIPEHUS, NPUCBOCHUE 3BAHUN
«[louetHprii paboTHUK oOmero oOpa3oBaHUs», BpydeHHe I[lOYETHBIX TIpaMoOT, MNPEACTABIEHUE K
rOCy/IapCTBEHHBIM Harpajam.

7.7. B OOO/1 co3nanbl yClOBHsI IJIsl IPEICTABICHUS OMbITa pabOThl yuUTeNleH Meaarornyeckon
OOIIECTBEHHOCTH pailoHa, TOpoja, CTPAHBI.

7.8. Anmunucrpanus OOJ] oka3blBaeT OpPraHU3alMOHHYI0O U METOAMYECKYIO MOAJIEPKKY
nefaroraM, MPUHUMAIOILIUM Y4acTre B TPO(heCCHOHATBHBIX KOHKYpCaX.

8. IIpuHIHMNBI KaAPOBOM NOJUTHKH B 00/1aCTH KOPNOPATHBHOM KYJIbTYPBI.
8.1. Kopnoparusnas kyiabTypa OOO/] 6a3upyercs Ha cleayromuX IpuHIUIax:
CTpeMIJIEHHE K ycIleXy, ObIcTpoe NpodeccHoHaNbHOE Pa3BUTHE;
TBOpYECKasi aTMOC(epa, BRICOKAsI TPYIOBasi aKTUBHOCTB;
UCTIOJIHUTEINIbCKAs IUCIUIIINHA;
yBa)K€HHUE K KOJIJIEram 1o pabore, COOI0/IeHHEe STUKH B3aUMOOTHOIIICHUH;
ropaocTsb 3a cBoro OOO/I, npegaHHOCTh €€ LEeNsAM, YBaXKEHUE TPAIULINA;
yBa)KEHHE K BeTepaHaM, MOJIOKUTEIBHBIN HACTPOH 1O OTHOIICHUIO K MOJIO/ICKH,
HOJIeP)KKA CEMEMHBIX IIEHHOCTEH COTPYTHUKOB.
8.2. YmnpaBiieHHE NEATEIbHOCTBIO M B3auMojencTBue Mexay corpyaHukamMu OOO/l Ha Beex
YPOBHSAX OpraHU3yeTcsl pyKOBOJUTENSIMHU Ha 6a3e MPUHIIUIIOB KOMaHTHON paboTHI.
8.3. Opranu3ys HHUCXOAAIINE KOMMYHHKAIUH, pykoBojactBo OOO/J] mpecieayeT Cleayrolne

LEJIN:
e TIOCTAaBUTh KOHKPETHBIE 33/1a4H 110 BHIMOJIHEHHUIO paOOTHI;
e oOecneunts HH(POpMarHio o npuHATHIX B OOO/] npouieaypax u npakTUKe;



e o0ecneunTh HHGOPMAIIUEH, KacaroIIelcss CMbICIIA UCTIOTHSAEMON paboThI;
e TpOoWH(POPMHUPOBATH MOAYNHEHHBIX O KQ4eCTBE PaOOTHI.
8.4. PykoBoactBo OOO/| 3amHTEpecOBaHO B yuye€Te€ MHEHUN M HACTPOECHUN COTPYAHUKOB IIpU

pelieHure BonpocoB ynpasieHus OVY.
8.5. B OO0/ akTUBHO HUCIIOJIb3YIOTCS CIIEYIOIIME KaHAIbl KOMMYHHUKALUU:
orepaTUBHBIEC COBEILIAHUS;
IIPOM3BOJICTBEHHBIE COBELIAHMUS;
COBEILIaHUs TIPU JTUPEKTOPE;
POIMTENBCKHE COOpaHUS;
yueOHbIe MEPOIPUSITHUS,
JTHU OTKPBITBIX JIBEPEH;
Nearorn4eckue COBETHI;
COBET poAUTENEH
AHKETUPOBAHUE COTPYTHUKOB.

9. IpyuHUMIBI KAAPOBOM MOJUTUKH B 00JIACTH yUeTa MePCOHAIA U TPYAOBbBIX OTHOIIEHHU I

9.1. OOO/] ctporo cobatonaer Tpynosoii Kogexc PO, npyrue rocynapcTBeHHbIE HOPMAaTUBHBIE
aKThl, OTHOCSIIMECS K TPYAOBBIM OTHOILIEHUSM, a Takke KoJIeKTUBHBINH J0roBop.

9.2. OOO/] crpemutcst 006ecieyuTh COBPEMEHHBIN YPOBEHb OCHAIICHHOCTH U COCTOSIHUS PaboUynx
MECT COTPYAHHUKOB.

9.3. OOO/] cobmroaeT 3aKOHOJATEIHCTBO, KACAIOIIEECs JIbrOT M KOMIICHCAIMIA 7151 paOOTHUKOB,
3aHATHIX Ha pab0YMX MECTaX C BPEAHBIMU yCIOBUSIMHU TPY/a.

94. OOOJl npoBoAUT HEOOXOAMMBIE MEPOIPHUATHS IO OOECHEYEHHIO COTPYIHUKOB
rOCYJapCTBEHHBIMM NEHCUSIMM, B TOM YHCIIE, IIEPEUUCIIIeT B3HOCHI M MPEIOCTABIsET WHAUBHyaIbHbIE
CBeJIeHUs Ha COTpYAHUKOB B [IeHcnonnsblii ®onyg PO.

10. Ouenka 3¢ pexTuBHOCTH Kaaposoi moautuku OO0/,
10.1. Ouenka s pextuBHOCTH KanpoBoi nmonutuku OOO/] ocymiecTBiseTCs aAMUHUCTPALUEH Ha
OCHOBE MOHUTOPHHTA COCTOSIHUS J€JI [0 CJICIYIOIIUM HaIlPaBICHUSIM:
® TIPOXOXKJEHHUE NeIaroraMy aTTecTalli Ha KBAIU(UKAIIMOHHBIE KaTerOpHUH;
y4acTue COTPYAHUKOB B palOHHBIX (TOPOJICKHX) Typax KOHKypca MeJaroruueckKux JOCTHKESHUH;
JIMHAMUKa OOIIPEHUI NEPCOHAIIA;
BKJIFOYEHHE TIEaroroB B CUCTEMY TMOBBIIICHHS KBATH(PUKALINH;
ydacTue MearoroB B ceMuHapax u koupepenuusx 8 OOO/] u BHe ee;
myOJUKAaIus CTaTell MeIaroroB B CCHMAIM3UPOBAHHBIX U3JJaHUAX U B ceTu VIHTepHeT;
OIIEHKa 00111e yI0BIeTBOPEHHOCTH niepcoHana padoroir B OOO/I.



